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Guaranteed LTL Service -
Value to the Supply Chain?
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By Jim Graham

Most less-than-truckload (LTL)
carriers have some type of
guaranteed service, ranging from
delivery based on standard
published transit times to being
delivered at a specific time. In
order to properly bring value to
the supply chain, there must be
an understanding of the value,
limitations and remedies being
purchased.

Value of Guaranteed Service

The value is: 1) Enhanced
tracking by SCG; 2) Priority movement of the shipment through the
camrier's operations; 3) Ultimately, an on-time delivery close to 100%. A
shipment where just-in-time manufacturing is demanding a very small
window for delivery, or where failure to deliver could create manufacturing
or compliance issues, "Guaranteed Service” provides a low cost
beneficial option in covering these high value production or compliance
risks.

Limitations of Service

Since the carmer will suffer a loss of revenue if they do fail on the
shipment, they have established certain limitations for the

service. Standard limitations are, but not limited to, only certain lanes or
restriction of zip codes or cities; will not apply to freight requiring liftgates
or appointments; must be tendered prior to 5:00 p.m. local time; cannot
be temperature controlled/protect from freezing; COD not allowed; does
not apply to limited access, schools, private residences, show or
exhibition freight; freight of excessive length (starting at 10 feet for one
piece); and acts of God or govemments. Limitations like these negate the
carrier's guarantee service offer and the shipment would not be
considered for any remedy should a failure occur.
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While the chance of failure is greatly reduced, all transportation modes are
subject to failure. The standard remedy when a failure does happen is
non-payment of linehaul, fuel surcharge and the additional guarantee

fee. Charges for other services not considered part of the linehaul are
usually considered due (i.e. high cost delivery area charges,
insurance/excessive value coverage). Special consequential costs or
perceived damages due to failure of the shipment to armive are not part of
the guaranteed services remedy (i.e. wages paid for workers, loss of
production, expedited transportation costs by another carrier).
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available opportunity, with the remedy being non-payment for the linehaul.

When a failure does happen, there are two "recovery” options:

An alternative expedited shipping mode may be selected, which will
retrieve the shipment from the original camer and make the delivery to the
consignee. While the remedy of not paying the onginal camer for the
move may be invoked, the charges for the expediting of the freight are
not part of the remedy and are payable in full.
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Supply Chain Guardian has the expertise to help in evaluating the need for
guaranteed services in managing your high value manufacturing or Manv s
compliance risks. |:|__;ii.9 .

Jim Graham is TBB's Director of Transportation. Contact Jim at CSCO concept
jarahami@tbbal com pioneering busin
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Harmonized System Changes
Effective January 1, 2012
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The WCO has published the agreed amendments to the Harmonized
System (HS) nomenclature that will enter into force on January 1, 2012.

ick here to see the accepted

Nomenclature 2012
amendments.
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The volume of amendments within, for instance, Chapter 3, for the
separate identification of certain species of fish and crustaceans,
molluscs and other aquatic invertebrates, is eye-catching. However, the
modifications aim at improving the quality and precision of trade data in
these commodities. The amendments include, infer alia, improved
specifications for species from the Southem hemisphere. These
amendments will enable economic trends in products other than those
familiar to Morth Atlantic consumers to be monitored.

In the same vein, new subheadings have been created for the separate

identification of certain edible vegetables, roots and tubers, fruit and nuts,

as well as cereals. HS 2012 also features new subheadings for specific
chemicals controlled under the Rotterdam Convention and ozone-
depleting substances controlled under the Montreal Protocol.

Other amendments resulted from changes in intermational trade

pattems. These include deleting more than 40 subheadings due to the low

volume of trade in specific products, separately identifying certain
commaodities in either existing or new headings, and reflecting advances
in technology where possible. Finally, a number of amendments aim to
clarify texts to ensure uniform application of the HS Momenclature.

The recommendation to delete subheading 5308.10 for coir yam in the
nomenclature will not take effect on 1 January 2012 due to an objection
having been lodged by one of the Contracting Parties to the HS
Convention.

While January 2012 may seem far off, the WCO Secretanat is working on
the development of requisite correlation tables between the old and new
versions of the HS, and on updating HS publications, such as the
Explanatory Motes, the Classification Opinions, the HS Commodity
Database and the Alphabetical Index.

Customs administrations also have a huge task to ensure timely
implementation of HS 2012, as required by the HS Convention. They are
therefore encouraged to begin the process of implementing HS 2012 in
their national Customs tariff or statistical nomenclatures.

Source: World Customs Organization

For more information on these changes, please contact Intemational
Supply Chain Guardian at 800-295-2626.
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